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There are more than 60,000 foster children and youth in California, with a sizable portion of them in the
regions where Walden operates: San Diego, Los Angeles, Riverside, and San Bernardino. The future isn't always
bright for these young people. Foster children may experience the destabilizing effects of multiple placements.
At the same time, those with special needs may not receive sufficient medical and behavioral services, causing
them to become homeless or incarcerated upon leaving the system.

Since 1976, Walden has been addressing the plight of foster children, youth, and families, helping them recover
and thrive. Walden offers a Transitional Housing Placement Program (THP) for youth 18-26 aging out of the
system, a Foster Care and Adoption Program, Nurturing Families, and a parenting training program.

Last year, Walden provided services to 1,498 children, youth, and families. While Walden served a record
population, the quality of care remained high. Outcomes for clients were overwhelmingly positive: children
experienced the security of remaining in one foster home, and those with special needs were stabilized; youth
were employed or pursuing higher learning and exited the THP Program to stable housing. We provided training
around how to raise children responsibly and lovingly to parents who had lost custody of their kids. Through the
creation of pathways for reunification, Walden's programs generated significant savings for taxpayers.

Housing for transitional-age youth in our THP Program remains a top priority. With assistance from the
public-funded Project Homekey, Walden now owns and manages properties in Riverside, housing 30
youth. Walden seeks funding to purchase additional real estate in Southern California. The need is pressing:
50% of foster youth become homeless within two years of aging out of care without the support of programs
like THP. Walden is meeting this tragic situation head-on, offering housing to keep transitional-age youth from
living in cars and on sidewalks.

With California facing a multi-billion-dollar budget deficit, cuts to foster care and programs for foster youth were
inevitable. The state has already reduced foster care rates after a devastating cut in 2010, which has not been
reinstated. And, as insurance rates for foster family agencies skyrocket, many organizations find themselves at
risk of shutting their doors, potentially displacing countless children from their homes. Walden is aggressively
fundraising to bridge the gap between revenue and expenses. Walden has remained financially stable for 49
years, and we will continue to offer our life-changing programs, despite the financial challenges.

Walden will always advocate for the neediest children, youth, and families, supporting and co-creating
policies that work for foster youth.

Thank you for advocating for Walden and joining us as we strive to bring hope and genuine humanitarian
progress to our deserving young people. Together, we can help turn their dreams for promising futures
into reality.

Kind Regards, With Gratitude,
Wﬂ W Aecssa A S
Board Chair Chief Executive Officer
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Transitional Housing Programs
& Youth Services

Walden Family Services offers crucial support through its Transitional
Housing Placement Program (THP) for foster and former foster youth.

The program provides a safety net for transition-age youth, allowing folks to
receive the support they need to successfully transition to adulthood and

avoid the homelessness, poverty, and unemployment so many of
them face.

The THP program allows youth to extend their stay in foster care from
ages 18 to 21. The THP Plus Program serves former foster youth up to age
26, providing the same services but with decreased oversight.

The THP Programs offer free housing, weekly visits with a Social Worker,
Education Support (help acquiring a GED and pursuing higher learning),
Employment Support (help preparing for and securing employment),

Life Skills Training (budgeting, household management, healthy lifestyle),
a money management program, access to medical and mental healthcare),
and more. Youth are prepared to house and support themselves
long-term and to thrive.

Foster Family Agency (FFA)

Safe and Secure Family Placement Program: When children need tempo-
rary care, Walden connects them with foster and resource families who
provide the love, stability, and support every child deserves. In these
homes, children find safety, respect, and a sense of belonging that helps
them begin to heal and thrive.

Adoption Services: As a licensed adoption agency, Walden is committed
to creating forever families for children and youth in foster care. We walk
alongside families throughout the adoption journey, making the process

clear and supportive while focusing on what matters most: helping every
child find a permanent, loving home.

Parent Training: Through our Parent Resource & Education Program
(PREP), Walden equips foster and adoptive parents with the tools, skills,
and confidence to provide exceptional care. This hands-on training

ensures families are prepared to nurture, guide, and empower the
children who enter their homes.
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Family Services

Walden Family Services’ Nurturing Families Program is
designed to support parents who have lost, or are at risk of
losing, custody of their children. The program centers on
empathetic, compassionate parenting, helping parents learn
the skills needed to meet their children’s needs and raise
them in safe, stable, and loving homes. Alongside hands-on
training, Walden connects families with vital community resources, ensuring
they have the support needed to succeed long after the program ends.

Many of the parents who join Nurturing Families are former foster youth themselves, often without positive
parenting role models. By teaching them how to nurture and guide their own children, the program helps break
cycles of trauma and creates opportunities for stronger, healthier family bonds.

“I've learned that showing patience and listening to my child makes all the difference. It's something

I didn’t grow up with, but now I can give it to my daughter every day.” - Daniel, Program Graduate

From Foster Care to Future Stunt Man: Andrew's Inspiring Journey

Andrew entered the foster care system at 16 after facing abuse and neglect, but
he never let his challenges define him. While living with his aunt, he took on the
responsibility of caring for his younger siblings, setting an example of persever-
ance and determination. Now, they're following in his footsteps by graduating
high school and pursuing college!

Today, Andrew is a certified personal trainer working toward his dream of launch-
ing his own fitness and lifestyle coaching business. He recently saved $2,500 to
buy his own car and is on track to graduate from college in 2026 with a degree in
Exercise Science. But his ultimate dream? Becoming a stunt man in the entertain-
ment industry!

Andrew’s drive to overcome hardship and build a brighter future serves as a
reminder of what's possible when young people have resilience, hope, and the
right support system. Andrew shows us all that dreams are within reach when you
refuse to give up.

We're so proud of Andrew's journey and can’t wait to see where his ambition
takes him next. Keep reaching for the stars!
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At just two months old, Ray was
placed with the Phelan Family through
Walden Family Services. Born exposed
to multiple substances, testing positive
for syphilis and other illnesses, and
suffering a stroke while still in the
hospital, Ray spent his earliest days
filled with uncertainty. His birth mother
faced homelessness, health challenges,
and had no prenatal care, leaving Ray
with an uphill battle from the very
beginning.

But everything began to

change once he entered a
Walden foster home. With the
love and stability of the Phelan
Family, along with support

from Walden social workers,

Ray began receiving occupa-
tional therapy, speech thera-

py, and other vital services at

just 18 months old. While his
developmental milestones

came later than most, each -
one was celebrated with joy

and encouragement by those who
surrounded him.

When it became clear that reunifica-
tion with Ray’s birth family would not
be possible, the Phelan Family made
it official by adopting him. Their
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Walden'’s adoption team continued to
walk alongside them, helping ensure
Ray received the best opportunities
to thrive.

Over the years, Ray has blossomed with
the encouragement and dedication of
his family. The Phelans never let his early
challenges define him, instead focusing
on his strengths, his laughter, and his
bright spirit. Their home has been filled
with therapy sessions, school meetings,
and countless small victories, all of
which they’'ve embraced with
patience and love. Ray has grown
into a curious, energetic child who
loves being outdoors and explor-
ing the world around him.

Today, Ray is in first grade in a
special education classroom. After
the Phelan Family retired from
fostering and relocated to the
Midwest, Ray now enjoys chasing
fireflies, playing with cousins, and
spending time with his grandpar-

ents, aunts, and uncles. He also main-

tains a special connection to his birth
great-grandmother, who remains part of
his extended family and keeps him
connected to his roots.

The Phelan Family has also opened their
hearts to two more children adopted
through Walden, extending their circle
of love and care. Their story is a beautiful
reminder that foster care and adoption
can transform lives—not just for children like
Ray, but for the families who embrace them.

commitment to him has been
unwavering—nurturing his growth,
advocating for his specialized
education, and giving him the
security of a forever home.
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For nearly five decades, Walden Family Services has been a trusted leader in foster care, adoption, and transitional
housing, serving children, youth, and families across San Diego, Los Angeles, and the Inland Empire.

Our mission is simple but powerful: to create safe, stable, and loving homes where every child has the chance to heal,
grow, and thrive. Walden is especially committed to supporting youth who are often the hardest to place, including
those with special healthcare needs, behavioral and mental health challenges and large sibling groups. These young
people deserve the same chance at a bright future, and Walden works tirelessly to ensure they receive it.

Through a trauma-informed care model, Walden ensures each child receives the emotional, psychological, and
practical support they need to build brighter futures. Our dedicated staff, social workers, and resource families walk
alongside children every step of the way, providing guidance, compassion, and stability when it is needed most.

Whether through foster care, adoption, or transitional housing, our programs provide a lifeline — offering not only
shelter and safety, but also opportunities for education, career development, and personal growth. Walden'’s work is
about more than meeting immediate needs; it's about empowering children and families to build lasting connections
and create the foundation for lifelong success.

Get ready for another

success = ¢ Anothen shining star from Waldens [HP
Plus Program.

After moving from Riverside’s Non-Minor-Dependent (NMD)
program to San Diego in August 2023, Natalia discovered a
wealth of opportunities that inspired her to stay and pursue
higher education. Balancing full-time work and school
wasn't easy, but Natalia earned her AA degree from Chaffey
College and has continued to push forward.

W "/

Today she’s working as a security guard, and this fall she'll
be a full-time criminology student at Cal State San Marcos,
aiming to become a criminal justice lawyer.

As part of Walden'’s THP Plus program, Natalia is known for her drive and focus, she sets goals, uses the resources
around her, and sees things through to completion. Her case manager and our THP intern praise her insightfulness
and dedication to pursuing her dreams.

We're honored to be part of Natalia's story and can't wait to see where her determination takes her next. You too
can be a part of Walden's success stories! Donate today to help a foster child or youth in your community!
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Foster Family Agency

86

children placed with
carefully-matched
families

14

children adopted
from foster care

99%

experienced fewer
than two family
placements

22

adults were trained and
certified to become
foster parents

Transitional
Housing
Programs

128

THP Plus (THP+)
young adults in foster
care ages 21-24

83%

have significant
savings upon exiting
the program

100%

of youth were productive
in employment and/or
education

92%

of our youth have stable
housing and supportive
relationships

307

Young adults in our Transitional
Housing Placement Program for
Non-Minor Dependent Foster
Youth ages 18-21 (THPP NMD)

42

total youth living in
Walden’s Youth Housing
Demonstration Program
(YHDP)

Extended/

children, youth and
young adults
received mental
health services

Aftercare
Program

49

youth participated in our Aftercare/
Extended Care program
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353

pregnant or parenting

families participated
in our Nurturing
Families program



2024-2025 By Jtie Puonbers

1.13M

from Events,
Grants & Donor
Revenue

85.5%

goes directly to
Programs
& Services

REVENUE: $19,406,112

91.2% Government Contracts
5.8% Grants & Donations

3% Fees For Service

EXPENSES: $18,916,768
85.5% Programs & Services
14.5% Admin & Fundraising

|
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DID YOU-@-

KNOW?

N

Walden Family Services has
supported more than 10,000 children,
youth, and families across So Cal
since opening its doors in 1976.
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JULY 2024 - JUNE 2025
Maryanne & Harley Sefton/The Sefton Hearts that Foster Fund

$50,000+

Annenberg Foundation
Gesner-Johnson Family Foundation
Ralph M. Parsons Foundation

The Rose Hills Foundation

$20,000+

The Ahmanson Foundation

Andrea da Rosa & Deborah Llewellyn

The Green FoundationHervey Family Fund
Kaiser Permanente

The Parker Foundation

San Diego County District 4

US Bank Foundation

$15,000+

Andrea B. Bokosky

The Country Friends
First Citizens Bank Trust
Hunter Industries, Inc.

$10,000+

Anonymous

Day for Change

Allison & James Gross

Moss Adams, LLP

Raymond Simas & Karl Lowe

$5,000+

Jennifer & William Beamer
Michelle & Art Candland
Carlsbad Auto

Carol & Henry Hunte Fund
Cathy & Chris Carroll

CORT Furniture Rental

Hanna & Ricardo da Rosa
David C. Copley Foundation
Laura & Robert Duggan
Gr'mere's I'mpossible Journey Fund
Karen & Robert Hoehn
HomeStreet Bank

IN-N-OUT Burger Foundation
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$5,000+

Arlene Lieberman

Los Angeles District 3 Supervisor Lindsey Horvath
Ara & Gines Miralles

Jamie & Eva Sanders-Papousek

SDGE - A Sempra Energy Utility

Chris Shaw

Emily & Ted Shults

Tina & David Thomas

Andrew Welch

$2,500+

American Society of Travel Advisors Inc.
Therese & Joehn Caballes

Marly & Joe da Rosa

Adriano Dasilva

Gay & Lesbian Fund for San Diego

at The San Diego Foundation

Jack and Jill of America, Inc.

Leslie & Jim Levinson

Danny Mendez & Spencer McClymont
Sylvia & Tom Vecchione

$1,000+

Anonymous

Camille & Richard Alexander
Valerie Attisha

Balboa Travel Management
Estel & Walter Binder

Mary Alice Brady

California Southern Small Business Dev. Corp.
California Wellness Foundation

Lauren & Mike Camp
Mark Carande

Jake Cavanagh

Chris Cooke

Corient

Patricia & Leonard Cox
Renata & Daniel da Rosa
Jenny & Mark Dowling
Sue & Edward Earl, Jr.
Corrine & Matt Fields
Frankie Giglitto




$1,000+

Evan Giordano

Grapevine Giving

Horman, Stone & Rossi

Laura & Bryan Kelleher

Joseph La Croix

Ledford Enterprises

Madison Square Properties, Inc.
I[rma Manzanaras

Steven Menard

North Island Credit Union
Pamela & Charles Pendrell

Mica Polanco & Luisa McCarthy
Craig Ramseyer

San Diego Community Housing Corp
Anabel Sardo

Maria & Terry Schaniel

Teresa Stivers & Victor Liong
Tracy Stoufer & Jorge Escudero
Elenore & Rick Vaughn

$500+

Karen Adkins

Michelle & Dan Bissi

Laurie Coskey

Lilly da Rosa

Gena Doane

Ted Ebel

Cherie & Curtis Enge

David Grannis

Lynn & Julio Guidi

Rozlin Guthrie

Denise Jackson & Al Pacheco
Magdalena & Joseph Jones
Maya Madsen

Linda & John Maguire

Ashok Mandalapu

Patricia Moises

North County Philanthropy Council

Meg Tyndall O'Hearn & Brian O'Hearn

Sherry O'Neill

Bill Provost

Abby Pruitt

Allison & Sean Riley

San Diego Municipal Employees Association

Brad Saunders
Heather & Randy Socol

Trombino Pension Administrators, Inc.

$250+

Gloria Bachmann
Annette & Alex Barber
Amie Brown

Kellye Buchanan

Linette DaRosa

Ingrid delLlamas

Darin Chum Dew

Carrie & Frank Esparza
Aidan Gelbrich

HCN Bank

Lisa Healey

Lee & Ed Wills Irvine
Jacqueline & Chris Keller
Wally & Thomas Lynard
Adam Martindale

Zarina Mendoza

Tiffany & Mike Norris
Bilge Pakiz & Marc Camras
Marinda Peugh

Corey Polant
Promoventures Inc
Connie Rand

Aalia Riaz

Patricia Roscoe

The San Diego Foundation
Denise Scatena

Ivy Scott

Stuart Simon

Ashley Thomas
Joelle Tonkovich
Michelene Wasil
Symphorosa Wiliams
Alex Yamashiro
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Services

Foster. Adopt. Support.

\\:I/ o

'
8525 Gibbs Drive, Suite 100, San Diego CA 92123 Now!

Vit walderfarnilyorg for mote informaton!
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Los Angeles Riverside San Bernardino San Diego
6345 Balboa Blvd. 3576 Arlington Ave. 255 N. D St. 8525 Gibbs Dr.
Ste. 130 Ste. 106 #412 Suite 100
Encino, CA 91316 Riverside, CA 92506 San Bernardino, CA 92401 San Diego, CA 92123
(818) 365-3665 (951) 788-5905 (909) 264-6742 (619) 584-5777

info@waldenfamily.org | www.waldenfamily.org




